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NOTICE OF MEETING 

 
 

78th Meeting of Faculty Council 
Thursday May 9, 2019 

3:00 pm – 5:00 pm, Dr. Robert Everett Senate Chamber, N940 Ross 
 
 

Agenda 
 

1. Call to Order and Approval of the Agenda 

2. Chair’s Remarks 

3. Minutes of the April 11, 2019 meeting………………………………………………………………..………….. 

4. Business Arising from the Minutes  

5. Reports of Standing Committees of Council  

• Executive…………………………………………………..……………..…………………………………..……… 
o Item for Information: Request for Nominations: LA&PS Full-Time Faculty Representatives on Standing 

Committees of Council 
o Item for Information: Request for Nominations: LA&PS Full-Time Faculty Representatives on Senate 
o Item for Information: Request for Nominations: LA&PS Full-Time Faculty Representative on Senate: Executive 
o Item for Action: Graduate Representation on Faculty Council 
o Item for Action: Creation of Task Force on Integrating Graduate Studies into Standing Committee Structure 

 

• Curriculum, Curricular Policy and Standards…………………………………………………..………………… 
o Consent Agenda  
o Item for Action: Minor Change to Exiting Degree/Program: Department of Anthropology, Certificate in Culture, 

Health and Medicine 
 

6. Dean’s Report to Council, Budget Presentation  

7. Question Period 

8. Item for Information: Proposed Establishment of the Faculty of Environment  

9. Item for Information: Report of Working Group on Research Metrics  

10. Other Business 

 
 

 

2018- 2019 Liberal Arts & Professional Studies Faculty Council Meetings are normally on the second Thursday of the month at 
3:00pm in the Senate Chamber, N940 Ross.   

 
June 13, 2019   

 



York University 
Faculty of Liberal Arts & Professional Studies 
LA&PS Faculty Council 
 
Senate Chamber 
Minutes of the 77h Meeting of Council 
April 11, 2019 
 
M. Adriaen, A. Bajic, I. Boran, L. Cho, R. Coombe, C. Dumont, C. 
Edmondson, C. Ehrlich, P. Evans, I. Ferrara, A. Glasbeek, R. 
Grinspun, S. Gururani, M. Harper, R. Iannacito-Provenzano, U. 
Idemudia, I. Jamaa,  S. Karimi, A. Kimakova, S. Liaskos, A. 
MacLennan, J. Magee, C. Marjollet, A. McKenzie, K. Michasiw, R. 
Ophir, P. Phillips, A. Ramjattan, N. Razack, A. Redding, L. Sanders, 
S. Shah, J. Simeon, J. Simoulidis, A. Solis, C. Steele, B. Visano, A. 
Weiss, R. Wellen, A.J. Withers, L. Wood, D. Young 
 
 
1.   Call to Order and Approval of Agenda 
 
The meeting was called to order. 
 
The Chair requested the motion for the agenda be approved. 
 
The motion was seconded and carried. 
 
 
2. Chair’s Remarks 
 
The Chair welcomed members. 
 
He noted that the Interim Dean was away on business promoting 
York abroad. 
 
He said that Dr. Alice Hovorka, Dean of FES, would use the time 
usually reserved for the Dean’s remarks to make a presentation and 
answer questions on the proposed Faculty of Environment. 
 
The Chair noted that Executive will bring a number of items for 
information as well as two items for action proposing graduate 
representation on Faculty Council and the integration of Graduate 
Studies responsibilities to the Standing Committees of Council. 
 

3. Minutes of the March 14, 2019 Meeting  
 
It was moved, seconded, and carried to approve the minutes of the 
February 14, 2019 meeting.  
 
A member asked if there was quorum. 
 
Quorum was not met.  
 
 
4. Business Arising from the Minutes 
 
A member noted at the last Council meeting that twenty percent of 
incoming LA&PS students were international students, often with ESL 
needs. 
 
The member said that the minimum threshold for ESL testing that 
students must meet to avoid completing a required ESL credit course 
has been waived by an act of the Vice Provost. The member wondered 
what the Faculty response is to this. 
 
The Associate Dean, Programs responded that there has been some 
discussion with the Provost and the VP Academic about ESL 
requirements.  
 
She noted that the admissions website states that students who 
achieve a minimum score of 6.5 on their International English 
Language Testing Service (IELTS) have met the standard for ESL 
and are not required to complete an ESL credit course. She added 
that there is no note on the website stating that students who have 
met the minimum requirement should be assessed for ESL. 
 
She said that discussions with ESL are ongoing and added that the 
hope going forward is that any student that scores higher than 6.5 
should also be encouraged to complete an ESL course.  
 
A member noted that he had finished teaching a third year class in 
which half the class were ESL and a substantial number of students 
did not have sufficient language requirements to take the course. 
 
 
5. Item for Information: Proposed Establishment of the Faculty 

of Environment  



 
The Chair called on Dr. Alice Hovorka, the Dean of FES, to present 
on the proposed establishment of the Faculty of Environment. 
 
The Chair noted that the full document proposing the new Faculty 
was only made available to the LA&PS Office of Faculty Council 
earlier in the day, which gave members very little time or notice to 
read the document in advance of the meeting.  
 
The Dean of FES expressed her pleasure at being invited to speak 
to the LA&PS Faculty Council.  
 
She noted that there were two documents made available to Council 
members: the first is a placemat offering an overview of the new 
Faculty’s mission, approaches and cross-cutting issues; the second 
is the full proposal that was completed the previous day.  
 
She added that the process is now open for consultation and 
feedback.  
 
The Dean went on to speak to the proposed establishment of a 
Faculty of Environment as outlined in the documents attached.  
 
She described the timeline for the proposed merger of FES and the 
Department of Geography as follows: 
 

• Feedback will be collected by the Dean’s Office in FES until 
April 24, 2019. 

• A motion would be brought to Faculty Council for approval 
on May 9, 2019. 

• APPRC would engage in the process by May 16, 2019. 

• The proposal would be brought to the Board of Governors by 
June 25, 2019. 

• Approval would be sought in Senate on June 27, 2019. 

• On July 1, 2020 the new Faculty will come into existence. 
 
Members expressed the following recommendations, concerns, and 
questions:  
 

• Why is the timeline so tight for consulting and voting on this 
proposed Faculty? 

• What is LA&PS Faculty Council expected to vote on in May, 
solely the closure of the Department of Geography? 

• What would collaborations look like in a new Faculty and 
how would they affect Urban Studies, a successful and 
growing undergraduate interdisciplinary program? 

• What is the scope and vision of the proposed Faculty and 
how will clarity be maintained across the Faculties with such 
guiding themes as social justice and indigeneity? 

• Will the prospective Faculty provide pathways for cross 
affiliations offering some of the undergraduate courses 
across the Faculties? 

• What is proposed is a concept but not a plan, which would 
have incorporated details about what is actually to be done 
in the new Faculty. Concern was expressed at the pace of 
the process of consultation and the prospect of voting on a 
preliminary concept rather than a real plan.  

• Given the emphasis on interdisciplinarity in this proposal, 
what is not within the purview of the Faculty of Environment? 

• Urban Studies has been kept out of the consultation process 
leading up to this proposal, yet Urban Studies appears 
throughout this document. 

• How will this prospective Faculty take on indigenous issues 
and how will that affect Indigenous Studies, which is a 
fledgling undergraduate degree program? 

• Before the new Faculty engages with indigeneity it would be 
useful to have a university-wide conversation about how this 
might be done. 

• More extensive debate and discussion is required on the 
new Faculty because its establishment would have 
implications for LA&PS on many levels.  

• Once the existing Department of Geography and Faculty of 
Environmental Studies are merged new synergies and 
collaborations either will or will not happen. 

• Faculty Council is a collegium mandated for democratically 
discussing and voting on these issues and that must be 
respected. 

• The new Faculty makes sense because enrollment in 
Geography has been in decline, competition between 
Geography and FES has been an issue, and there is a trend 
in North America to merge these disciplines. 

• The architects of this new Faculty must keep in mind the 
perspective of a 17-year old incoming student, who should 



not be confused at the outset of applying by what is on offer 
in the various Faculties, departments, and programs at the 
university. 

 
The Chair noted that he would write a letter requesting an extended 
consultation period so Council members could confer as a collegium 
on the proposed new Faculty. 
 
 
6. Item for Information: Full-time Faculty Complement Renewal 

Provostial Paper  
 
The Chair said that he wrote to the Provost and Vice-President 
Academic requesting more time as a collegium for feedback and 
discussion on this item, and she was very accommodating, agreeing 
to extend the consultation period until the end of April. 
 
He noted that there is often an agenda and a message in this type of 
document, but he suggested it might be more useful for giving 
feedback to the Provost to concentrate on what Council would like to 
prioritize in our Faculty’s renewal strategy.  
 
The Chair noted that the Interim Dean said that this approach to 
discussing the document would be more helpful for him in 
strategizing and making decisions on faculty renewal. 
 
A member said the document included a great deal about the age of 
faculty members and hoped that an explanation would be provided 
as to why this was emphasized in relation to complement renewal. 
 
The member wondered whether the LA&PS faculty cohort over age 
65 is relatively bigger than it is at other universities and if there is an 
action agenda behind this document. 
 
A member expressed concern about Unit 2 colleagues who do not 
have pension supports, adding that many of them find classroom 
teaching increasingly difficult as they get older. He noted that his unit 
attracts high seniority contract faculty who seek one-on-one teaching 
opportunities. He suggested that as a collegium there should be 
serious discussion about making some provision for unit 2 
colleagues who require a living wage but are unable to continue 
teaching. 
 

A member said that according to a HEQCO report the 65 bulge is not 
unique to York, noting that since 2006 there has been a 10% decline 
of faculty under the age of 45. 
 
A member noted the conspicuous absence of Unit 2 concerns in this 
document. He recommended a more permanent form of employment 
for contract faculty members, who make a tremendous contribution 
to York and make course reductions and sabbaticals possible for 
YUFA members. 
A member noted that there should be a strategic position adopted on 
complement renewal, but he had reservations about this document 
and strategies engaged by York for at least a decade. He noted that 
the decision to rely on precarious labour has been detrimental for 
individuals and the institution. He said that York is making a second 
strategic mistake in its overexpansion of the teaching stream, an 
issue not dealt with in this document. 
 
The Chair asked members for input on the strategy of cluster hires 
carried out under the purview of the Provost. 
 
A member noted that there have been cluster hires with indigenous 
hires, with the intention of creating a critical mass of indigenous 
scholars and addressing curriculum agendas. 
 
A member noted there were too few indigenous hires. He added that 
he favours cluster hires but does not believe that the upper 
administration has the wisdom to decide where these hires should 
go.  
 
A member noted that the Faculty did follow through on indigenous 
hires.  
 
Chair asked members what York do to recruit and retain the most 
qualified candidates in a competitive international environment. 
 
A member noted that the issue of affordability in Toronto is a factor 
that now makes it more difficult to attract candidates to York.  
 
A member observed that there is a change in the culture of the 
university, with faculty given incentives to dedicate themselves to 
highly targeted research. She noted that this has made it difficult to 
entice faculty members to participate in committees and robust 
collegial governance, which is work that goes unrewarded.  



. 
A member expressed concern that a new approach to faculty 
complement renewal might lead to a system of post-tenure review 
that would erode tenure. 
 
 
7. Reports of Standing Committees of Council 
 
a) Executive Committee 
 

o Item for information: Final Position Profile for the Decanal 
Search  

 
The Chair drew members’ attention to the Final Position Profile for 
the Decanal Search attached in the agenda package. 

 
o Item for Information: Request for Nominations: LA&PS Full-

Time Faculty Representatives on Standing Committees of 
Council 

 
The Chair noted that Council is short on nominees for a number of 
committees, and he encouraged members to nominate themselves 
or others before June. He added that there is yet to be any 
nominations for the position of Vice-Chair. 

 
o Item for Information: Request for Nominations: LA&PS Full-

Time Faculty Representatives on Senate  

 
The Chair also urged members to put themselves or others forward 
for Senate positions. 

 
o Item for Information: Request for Nominations: LA&PS Full-

Time Faculty Representative on Senate: Executive 

 
The Chair requested nominations for a Faculty representative on 
Senate Executive. 

 
o Item for Action: Graduate Representation on Faculty Council  

 

The Chair noted that the motion for Graduate Representation on 
Faculty Council would be deferred until the May 9th meeting. 
 

o Item for Action: Creation of Task Force on Integrating 
Graduate Studies into Standing Committee Structure 

 
The Chair noted that the motion for creating a task force on 
integrating Graduate Studies into the LA&PS Standing Committee 
structure would be deferred until the May 9th meeting. 

 
b) Curriculum, Curricular Policy and Standards 

 
o Consent Agenda  

 
The motion was deferred until the May 9th meeting of Faculty 
Council. 
 
 
8. Other Business for Which Due Notice Has Been Given 
 
There was none. 
 
 
9. Adjournment 
 
It was moved, seconded, and passed to adjourn. 
 
 
 
______________________ 
Markus Reisenleitner, Chair of Council  
 
 
______________________ 
Colin McMahon, Secretary of Council 
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Motion:  

Be it resolved that the Faculty of Liberal Arts and Professional Studies takes the decision to 
amend the rules for membership on Faculty Council to allow for up to four graduate student 
representatives, one from each of the three sections of the Faculty (Humanities, Social 
Sciences, and Professional Studies) and one international graduate student. The York 
University Graduate Students’ Association (YUGSA) will elect the graduate student 
representatives to one-year terms by the method that YUGSA deems most democratic for its 
constituency. 
 
Rationale:  
 
The proposed change to membership on Faculty Council provides graduate students the 
opportunity to participate in discussions on a range of issues pertinent to them as students. It is 
important that graduate students have a voice on Faculty Council at a time when the Faculty of 
Liberal Arts & Professional Studies is taking on responsibilities of concern to graduate students. 

Item For Action 



 
 

Motion:  

Be it resolved that the Faculty of Liberal Arts & Professional Studies strikes a task force to 
produce a preliminary report for Executive on the issue of integrating areas of Graduate Studies 
governance into the Standing Committee structure of Faculty Council. The twelve-member task 
force will be constituted as follows: two full-time faculty members from each of the three 
sections of LA&PS (Humanities, Social Sciences, and Professional Studies), one graduate 
student from each of the three sections of the Faculty, and three ex-officio members, including 
the Associate Dean, Graduate Studies & Research, Manager, Graduate Studies, and a 
recording secretary. 
 
Rationale:  
 
The preliminary report prepared by the proposed task force will serve as a basis for future 
discussion by Faculty Council on how to adapt the Standing Committee framework to address 
the issues that are arising with some devolution of governance of Graduate Studies from FGS to 
the resource units in the Faculty of Liberal Arts & Professional Studies. 

Item For Action 
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Committee on Curriculum, Curricular Policy and Standards  

 

Consent Agenda  
May 2019 
 

New Course 

ANTH 4610 3.00 The Ethnography of Politics 
 

Change to Existing Course 

ADMS 4590 3.00   Comprehensive & Multi-subject Accounting Problems 
ADMS/PPAS 3524 3.00  Public Sector Budget Process  
ANTH 3190 6.00     Nutritional Anthropology 
ANTH 3330 6.00     Health & Illness in Cross-Cultural Perspective  
EN  4099 6.00     Honours Thesis 
HIST 1025 6.00     Ancient North America 
HIST 1777 6.00      Disasters and History 
HUMA 1880 6.00   The Jewish Experience, Civilization and Culture 
HUMA 3688 3.00   Holocaust Literature of Children and Youth 
POLS 4105 3.00   Judicial Administration in Canada 
POLS 4610 3.00     States, Societies & Information Technology  
SOCI 3650 3.00  Sociology of Religion 
SOCI 3650 6.00  Sociology of Religion 
SOCI 3653 3.00   Corrections and Alternate Forms of Justice 
SOCI 4000 6.00   Honours Thesis 
SOCI 4200 6.00   The Sociology of Conflict and Conflict Resolution 
SOCI 4230 6.00   Sociology of Cultures and Ethnic Identities 
SOCI 4510 6.00   Popular Culture and Social Practice in Canada 
SOCI 4630 6.00   Schools, Employment and Transitions:  Canadian   

Item for Information 

ARTH/HUMA 4631 3.00 Nazi Art Crime: Theft, Recovery, and Restitution 

This is a new course from the School of Arts, Media, Performance and Design 
that has been cross-listed to Humanities.   



 

 

 

 
 
A consent agenda item does not involve new programs, significant new principles, or 
new policies. These proposals are clearly identified on the notice of the meeting as 
consent agenda items.  Full proposal text is not reproduced in the hardcopy agenda 
package. Proposal texts are available upon request. 
 
A consent agenda item is deemed to be approved unless, prior to the commencement 
of a meeting, one or more members of Council advises the chair of a request to debate 
it  
 
Please contact the Secretary to the Committee (apccps@yorku.ca) if you have any 
questions regarding the changes to existing courses section.  
 

mailto:apccps@yorku.ca


 

 
yorku.ca/laps 

 

	

 

Committee on Curriculum, Curricular Policy and Standards  

 
April 2019 
 

Items for Action (1): 

The Committee on Curriculum, Curricular Policy and Standards recommends that 
Council approve the following: 
 

Department of Anthropology 

1. Certificate in Culture, Health and Medicine.  

The department has proposed to add ANTH 2170 6.00 Sex, Gender, and the Body 
as one of the two 2000 level courses that will be counted towards the credit 
requirements for the Certificate. This will be consistent with the Minor in Medical 
Anthropology. Adding ANTH 2170 6.00 will provide students more options and allow 
us to mount courses for the Certificate when the faculty members are on 
sabbaticals. 

 
 

 



  

  
 

York University Senate 

 

 

Memorandum 
To:  M. Reisenleitner, Chair, Faculty Council, Liberal Arts & Professional Studies 
  E. Perkins, Chair, Faculty Council, Environmental Studies 

From:  Les Jacobs, Co-Chair, New Faculty Facilitating Group (Senate APPRC) 
Kim Michasiw, Co-Chair, New Faculty Facilitating Group (Senate ASCP) 

Date:  May 1, 2019 

Subject: Steps in the New Faculty Review and Approval Process / Establishment 
of a Curriculum Sub-Committee of ASCP 

 

We are writing to you as Co-Chairs of the New Faculty Facilitating Group, the informal, 
Senate-led body struck to oversee and guide the plans for the development of a new 
Faculty to be composed of Geography, FES and potentially other units. As you know, a 
proposal to approve the new Faculty was approved in principle by Senate in June 2017.  
Consultative collegial efforts since then have covered a wide array of matters leading to 
the final stages of review and approval.   

At its meeting of April 30, 2019, the Facilitating Group focused on resetting the timeline for 
the remaining stages in the development process.  Of particular importance at this point is 
giving shape to the innovative curriculum and pedagogy that will express the Faculty’s 
vision.  Our governing bodies rightly expect that new, compelling curriculum initiatives will 
be at an advanced stage as the Faculty per se goes through the final, formal phases of 
approval anticipated for the autumn of this year. 

Given this priority, the Facilitating Group considered ways to ensure that curriculum 
development benefits from an arrangement that takes full advantage of existing collegial 
structures.  The Facilitating Group accepted an offer from the Chair of Senate ASCP to 
establish a temporary Sub-Committee wholly dedicated to assisting in deliberations and 
consultations.  The ASCP Sub-Committee will include one or more members of ASCP 
along with individuals from Environmental Studies and Geography who are most closely 
involved with curriculum design.  An ASCP member will serve as Chair of the sub-
committee. It is anticipated that the Sub-committee will be convened for the period of (late) 
May 2019 – 31 December 2019. 

There are precedents for short-term, task-oriented sub-committees of Senate standing 
committees.  There are also considerable advantages to this approach, especially these: 

• Senate’s policy committees have maintained close involvement in the process since 
2017 and retain a desire to provide timely and effective assistance; ASCP’s 
mandate and expertise will be valuable aids to processes 



• a defined time frame for the sub-committee will help reinforce timelines and 
maintain focus on curricular innovations 

• those who are most closely involved in curriculum development will be able to 
participate in regular meetings with professional governance support  

• linkages to ASCP (and APPRC) will ensure timely and effective coordination and 
cooperation 

• the composition of the sub-committee will be equitable and inclusive 

• processes can be streamlined and accelerated without compromising thoroughness 
and integrity 

• because the sub-committee will have explicit accountabilities, it will uphold Senate’s 
expectations about the form and nature of proposals, including the stipulations of 
the Quality Assurance framework 

• crucially, the sub-committee will have express responsibilities for undertaking 
consultations with allied programs and keeping lines of communication open  

 
A draft version of a proposal for the establishment of the Faculty has been in circulation for 

several weeks.  Dean Hovorka reports that interest in the document has been high and 

that input has been received from over seventy correspondents.  As the ASCP Sub-

Committee completes its work in the months ahead, efforts to refine the full proposal in 

alignment with the curriculum planning will continue apace.  In tandem, the Facilitating 

Group understands that local Working Groups will continue to develop other elements of 

the proposal, among them, the name, administrative array and collegial governance 

structures and processes.   As noted above, it is the expectation that a final proposal for 

the establishment of the Faculty will be ready for review in the autumn by both Senate and 

the Board of Governors.  

 

Distinct from the Faculty proposal, individual curriculum proposals for new and revised 

programs destined for the new Faculty will emerge from the ASCP Sub-Committee. Two 

key points to emphasize about such proposals are that: 

• they will be informed by thorough consultation with related programs across the 

University, primarily in the Faculties of Liberal Arts & Professional Studies, Science, 

and the Lassonde School of Engineering 

• they will proceed through the normal governance route to Senate for approval, 

including Faculty Councils 

All the work to be carried out will be characterized by the good will, openness and active 

outreach in a highly consultative mode that has been a hallmark of the process to date.   

 

Please feel free to contact us should you have any questions about the new Faculty 
project, the Facilitating Group or the contents of this correspondence. 
 
cc: L. Philipps, Vice-President Academic & Provost 

A. Pitt, Vice-Provost Academic 
C. Underhill, Secretary, Senate APPRC 
K. White, Secretary, Senate ASCP 
A. Hovorka, Dean, Faculty of Environmental Studies 
J. McMurtry, Dean, Faculty of Liberal Arts and Professional Studies 
J. Mensah, Chair, Department of Geography 
T. Remmel, Faculty Co-Coordinator, Geography 
L. Gilbert, Faculty Co-Coordinator, Environmental Studies 

 



 

 

Memorandum  
 
To: Members of the Senate Committee on Academic Standards, Curriculum and 

Pedagogy 
 
From: Lisa Philipps, Provost & Vice-President Academic 
 
Date: April 30, 2019  
 
Subject: Support for the Establishment of an ASCP Sub-committee on Curricular 

Development for the Proposed Faculty of Environment  
 
 
I am pleased to offer my enthusiastic support for the establishment of a sub-committee of 
Senate’s Academic Standards, Curriculum and Pedagogy committee (ASCP) to further the 
enormous efforts to date around the revisioning and redevelopment of curriculum for the 
proposed Faculty of Environment. Excellent progress has been made over the last seven 
months around the development of a proposal for the new Faculty, which is a testament to the 
efforts and commitment of the collegium to this exciting initiative.  
 
Curricular innovation is the key to success for the proposed Faculty. The establishment of a 
sub-committee will create a formal and dedicated environment for formal consultation and 
for the development of curricular proposals over the summer.   
 
I am also pleased to see the establishment of working groups on Governance/Structure and on 
Workload, as these conversations are essential to the development of the new Faculty and to 
finalizing a comprehensive proposal for Senate and the Board.   
 
I will be able to offer my strong support for a proposal for the establishment of a new Faculty 
that:  

 Includes innovative programming that is supported by existing strengths, offers new 
and exciting options to students, and is responsive to need and demand in the sector; 

 Resolves the fragmentation challenge related to urban programming and 
environmental science, ensuring we can clearly present a consolidated offering to 
students, explaining in one place how different pathways connect and are different 
from one another;  

 Offers a credible plan to achieve in-year balance within five years of launch, 
including a robust recruitment and retention plan; and  

 Outlines a framework for workload agreed upon by the Dean of FES and the 
Provost.  

OFFICE OF THE 
VICE-PRESIDENT 
ACADEMIC & 
PROVOST 
 

4700 Keele St. 
Toronto Ontario 
Canada  M3J 1P3 
Tel  416 736 5280 
Fax 416 736 5876 
 
vpacademic.yorku.ca 



 

 

In addition to the extensive efforts led by the Faculty of Environmental Studies and the 
Department of Geography, the Facilitating Group, of which I am an active member, has met 
regularly. The Provost’s office has developed a preliminary budget and enrolment plan for 
the new Faculty, which needs to be supported with more substantive detail on the program 
innovations that will help to attract additional students, and how the needed collaboration will 
be achieved among units delivering urban and environmental science programming.  Finally, 
Dean Hovorka and I presented progress to date on the proposal for a new Faculty to the 
Board Academic Resources Committee, outlining the opportunity and energizing the Board 
about the potential of a new Faculty.  
 
Again, I congratulate the proponents of this developing proposal on their work to date, and I 
reiterate my support for the establishment of a sub-committee of ASCP in order to fully 
support the curricular innovation that will make a new Faculty successful.  
 
 

 
Cc: R. Lenton     
 Members of Academic Policy, Planning and Research Committee 
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Memorandum 
To: Carl S. Ehrlich, Executive Committee, Council of the Faculty of 

Liberal Arts & Professional Studies 
 
From: Antonio Ricci, Chair, Committee on Research Policy and Planning 
 
Date: April 5, 2018 
 
Subject: Tracking Success through Indicators – Report of Working Group on 

Research Metrics, Committee on Research Policy & Planning 

 
BACKGROUND 

This report is submitted to the Executive Committee of the Faculty Council of 
Liberal Arts & Professional Studies (LA&PS) by its Committee on Research Policy 
& Planning (CRPP). It is part of a university-wide consultation about performance 
indicators related to scholarly, research and creative activities, initiated in 2017 by 
Senate’s Academic Policy, Planning and Research Committee (APPRC). The 
APPRC was specifically interested in identifying those activities not normally 
covered by the methods of comparable metrics used by Ontario universities. In 
April 2017, the Executive Committee recommended that CRPP create a Working 
Group to explore research metrics appropriate to the social sciences and 
humanities. The CRPP subsequently decided that the best manner to respond to 
the Executive’s request was to constitute itself as the Working Group on Research 
Metrics (WG); it elected one of its members, Prof. Markus Reisenleitner, as chair 
of the WG. 

In order to provide a basis for discussion and eventual recommendations, the WG 
decided to review the Faculty’s existing quality assurance documents. It gathered 
from the Departments and Schools of LA&PS the respective Unit Level Criteria for 
Graduate Program Appointment, the Research Release Program, and Tenure and 
Promotion. Prof. Reisenleitner extracted from these documents the criteria that are 
explicitly mentioned in connection with professional contribution and 
standing/research. The criteria are gathered in the “List of Research Indicators 
Explicitly Mentioned in LA & PS QA documents” (henceforth, List of Research 
Indicators; attached here as Appendix A). The compiled data provided the 
committee with a valuable representation of the wide spectrum of possibilities and 
challenges that need to be considered when attempting to develop fair indicators 
of research output at York. It also provided the foundation for the WG’s 
deliberations and for its recommendations. 
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SUMMARY OF THE WG’S FINDINGS AND CONCERNS 

The following items summarize the committee’s observations from the compilation 
of Quality Assurance (QA) documents: 

1. The List of Research Indicators was drawn from the criteria explicitly mentioned 
in the unit documents. The committee noted that in those documents, 
quantification of individual criteria is very rare and almost always qualified, usually 
with a paragraph of disclaimers regarding those numbers. The indicators are rarely 
units to be weighted numerically, but criteria assessed and evaluated by qualitative 
peer review. In a number of documents, criteria are not specific but only state 
general principles. 

2. Since nomenclature and categories vary across units, there is a degree of 
fluidity that applies to the individual criteria. For example, unit documents at times 
refer to refereed publications in general, in which case it was assumed that books 
would be included. 

3. Many documents contain language that allows for a broad interpretation of the 
criteria or specifically mention that the criteria listed are to be understood as 
examples, and that assessment is not limited to those criteria. 

4. None of the documents indicates the explicit ranking of journals. When QA 
documents mention top-tier journals, these are not named. 

5. Very few of the T & P documents include actual quantification of research output 
across different criteria. 

6. In all of the evaluative processes, peer review is the basis for assessment. 

 

The WG’s discussion of the implications of the information gathered clustered 
around the following set of observations and considerations: 

 

1. What emerges from the CRPP’s review of the unit documents is the diversity, 
richness, and complexity of the scholarship carried out by the faculty in LA&PS, as 
well as the sophistication and thoughtfulness of the QA processes developed by 
the units to assess scholarly performance. In all units, QA is taken very seriously. 
Across LA & PS units, a complex, well-conceived and balanced QA system is 
already in place that takes into account the varieties and subtleties of scholarly 
research in a multi- and interdisciplinary university. 

2. There is, at first glance, quite a bit of overlap among the indicators employed by 
different units. For example, among the most prevalent criteria are authored books 
and refereed articles; the absence of citation rankings as criteria for QA is also 
common. However, there is also significant variation, both among different 
departments and among the three categories of documents within the same 
department. Furthermore, the quality criteria are clearly specific to individual 
disciplines and the specific contexts of a QA exercise. Given such substantial and 
significant variation in the indicators used between units, the WG cautions against 
the use of this set of indicators as the basis for a faculty-wide standardized system 
or as a template for quantitative methods. Any evaluation involving these 
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indicators must be qualitative, context-specific, and peer-based. The WG is 
confident that disciplinary expertise is the best measure of evaluative criteria. 
Many aspects of research and scholarship are difficult or impossible to quantify. 
The qualitative dimension to assessing scholarship cannot be excluded, nor 
should it. It is not simply a matter of expanding and refining metrics. 

3. The compilation of criteria lends considerable support to the concerns 
expressed by the academic community at York about the limitations of 
conventional research metrics. Many of the forty-six “criteria” are not tracked by 
the standard proprietary databases, e.g., textbooks, research reports, creative 
work, community outreach, external and internal funding, journal editorships. 
Traditional methods and commercial databases do not reflect the full extent of 
research activity in LA&PS. 

4. A possible solution to the problem of tracking categories currently excluded by 
proprietary databases, and a means of capturing outputs that they miss, is for York 
to develop its own framework of scholarly activities that constitute research. An 
open access repository such as YorkSpace is a venue where faculty members can 
choose to deposit their scholarly work. This project can be extended or 
supplemented by complementary venues. WG suggests, however, that a 
collaborative project involving other Ontario universities would be an even more 
efficient means of taking public “ownership” of research indicators. 

5. The question of research impact presents particular challenges. The use of 
indicators that demonstrate impact and knowledge mobilization varies significantly 
within LA&PS. External funding is mentioned in 38 of the unit-level QA documents, 
but the category of ‘news magazines/newspapers/interviews’ yields only 17 
results, ‘policy papers/submissions’ 10, and ‘citation rankings’ a mere 5. The last 
example would seem to indicate that a metric fundamental to the sciences has not 
been — or cannot be —adopted by many of the academic disciplines represented 
in LA&PS. Even excluding this last case, it is clear that the knowledge mobilization 
efforts in the Faculty are not captured in its QA documents. 

6. The development of “Incomparable Metrics” needs to consider the conditions 
within which scholars operate, conditions that vary between institutions, faculties 
and departments. These include institutional support (infrastructure, funding) as 
well as institutional obligations tied but external to research (teaching load, class 
sizes, service requirements). Any credible method of assessing research output, 
and particularly a comparative one, must take into account the particular context of 
that research. 

 

RECOMMENDATIONS 

1. The range and diversity of research activities in LA&PS can be fully and fairly 
assessed only through collegial, peer evaluation. Qualitative judgement should be 
the primary criterion in any evaluative framework. It is essential that faculty 
members actively involved in research and scholarship hold the primary role in the 
development and formulation of any system that assesses scholarly outcomes, as 
well as in its application and management. The faculty members involved should 
reflect the range of disciplines and programs in LA&PS, and they should have 
priority over any external stakeholders. 
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2. Quantitative metrics alone are not a valid measure of research excellence, and 
should not be used singularly or primarily as a basis for research evaluation 

 

3. In order to capture the full spectrum of activity in LA&PS, the “Incomparable 
Metrics” framework should include the List of forty-six indicators extracted from 
existing documents (Appendix A). 
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APPENDIX A. List of Research Indicators Explicitly Mentioned in LA & PS QA 
Documents 

Books authored or co-authored; edited collections; trade books/articles; journal 
articles – refereed; journal articles – non-refereed; book chapters; conference 
proceedings; book reviews; encyclopedia/dictionary entries; critical editions; 
translations; dictionaries; textbooks; language manuals; research reports 
published; research reports unpublished; consultancy; policy papers/submissions; 
news magazines/newspapers/interviews; creative writing/creative 
work/performance; films and media productions; curation of exhibitions; invited 
papers / keynotes; conference presentations; conference panels; conference 
organization; workshops, study/research groups; community events and outreach; 
external funding; external funding – applied; internal funding; projects unfunded; 
board of academic associations/organizations; journal editorship; journal editorial 
board; adjudicating committee of funding agencies; manuscript review; evaluation 
of departments or programs; external examiner; research prizes/awards; visiting 
position/fellowship; honorary degrees; fieldwork/archival work/community work; 
graduate supervision; webmaster of professional web sites; citation 
rankings/counts 

 

 

APPENDIX B. Visualizations of LA&PS Research Indicators. 

Attached to this memo. 
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*The information included in this data visualization was gathered through a review of the 
Tenure & Promotion Guidelines, Graduate Program Appointment Criteria, and 
Research Release Program Criteria for each of the Units in the Faculty of Liberal Arts & 
Professional Studies.




